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ABSTRACT 
Stress factors are significantly more risky to the pioneers of an organization in view of the 

impact of pressure factors on focusing on the achievement of different issues in an 

organization or association. Thus, organization needs to avoid increased effects of 

occupational stressors in order to maintain the job satisfaction among its employee. This 

work presents investigation on job related stress on employee job satisfaction at Saudi 

Arabia. For this work, the sample population comprised of employees from from Saudi 

Arabian airline, Ascott hotel, Raya Company and King Fahad hospital. The study was done 

based on quantitative method. The sample size was 100 employees. The data was collected 

using survey questionnaire. Key findings have shown that the majority of employees find 

their job challenging, which may be a factor in work-related stress. In addition, the findings 

have also shown that most employees are satisfied with their work due to the effective 

approach of their organization. 

 

INTRODUCTION 

Job stress can be characterized as unsafe physical and passionate reactions that 

occur when the prerequisites for an activity do not coordinate the worker 's 

abilities, assets or needs. Job stress can lead to chronic weakness and even 

injury [1]. The idea of occupational stress is often wrong to challenge, but 

these ideas are not the same. Challenge is invigorating humans mentally and 

truly, and it inspires everyone to learn new skills and positions. At the point 

when the test is carried out, the individual will feel good and satisfied [2]. The 

challenge is therefore a significant element of sound and beneficial work. The 

significance of the challenge in everyone’s work lives is likely to be what 

individuals are alluding to when they state a smidgen of stress is useful to a 

person [2]. 

 

mailto:mgalzahrani@effatuniversity.edu.sa
mailto:famuhammad@effatuniversity.edu.sa


JOB-RELATED STRESS ON EMPLOYEE JOB SATISFACTION        PJAEE, 18 (14) (2021) 

114 

 

Job satisfaction is characterized as the degree to which a worker feels self-

inspiring, content, and happy with his / her activity [3].  

 

Job satisfaction occurs when the representative feels that the person in 

question has a stable position, a professional development and a good work 

life balance [3]. This implies that the worker is performing at work as the 

work meets the wishes of the person. Job satisfaction includes the extent to 

which the employee feels self-motivated by his or her job. Job satisfaction 

ensures employee stability, comfort and career growth while balancing work 

and life [4].  

 

Job satisfaction is also important for employees of all ages and at different 

workplaces. It is important for employees to be productive and to aim to 

improve their operations through a working environment in order to produce 

quality results [5].  

 

A positive attitude towards work and supervisory aspects ensures that job 

satisfaction is met at different locations due to controlled stress-related issues 

such as burn-out and interpersonal relationships. The impact of job stress on 

job satisfaction is limited productivity and efficiency in the handling of 

various tasks at work. In addition, work stress contributes to strained 

communication processes that are not relevant to promoting and ensuring job 

satisfaction through work comfort and promotion [6]. 

 

Research findings have shown that there is either an inverted U-shape, a 

positive linear, negative linear, or no relationship between stress and 

satisfaction. In addition, Kiarie et al.[7] found that conflict of roles directly 

affects job stress and job satisfaction, while job satisfaction appears to reduce 

work stress and intention to leave. Furthermore, work stress has an indirect 

impact on the intentions of leaving through organizational commitment. In 

addition, Zablah et al.[8] found that the work environment attributes, such as 

feelings of self-fulfillment, acknowledgment, the opportunity to test work and 

non-dull work, the level of supervision, cooperation in basic leadership, and 

the open door to social communication at work, were seen as essentially 

linked to work-fulfillment. Likewise, Judge et al [9] arguments are based on 

positive employment attitudes and job satisfaction at the workplace to provide 

a desirable outcome. According to the article, it is important for employees to 

have positive job attitudes as a process to satisfy themselves and prevent the 

incidence of work-related stress. 

 

Moreover, according to Hessel et al.[10], control of work-related stress is 

linked to the development of positive attitudes and fundamental research to 

ensure that the psychological characteristics of employees are well taken care 

of. In addition, Raziq and Maulabakhsh [11] emphasized the handling of work 

stress issues as part of modern-day challenges that require the dynamic 

development of working environments. In addition, Mullen et al. [12] stated 

that counselor and professional need to be included in the work place to 

supervise and deal with employee-related issues as a means of providing 

opportunities for quality products and ensuring that the requirements for job 

satisfaction are met effectively. Mental challenges at work can be addressed 
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through supervisory missions to implement different aspects of work that 

promote job satisfaction among employees. Khamisa et al. [13] investigated 

work-related stress, burnout and job satisfaction issues. Research findings 

show that staff-related issues contribute to massive burnout and lack of job 

satisfaction. In addition, Demir [14] argued that work-related stress results in 

compromised performance and productivity in the handling and attendance of 

work. Employees are dissatisfied with the type of work they do due to lack of 

motivation or provisions that allow for a comfortable working environment. 

 

It is difficult to find the reasons for work-related stress on employees at the 

executive level or on the management of a company or organization. They are 

policy makers, decision makers and directors of a company, therefore finding 

reasons for their work-related stress and job satisfaction is impossible within 

the working environment. Thus, this work presents an investigation on job 

related stress on employee job satisfaction at Saudi Arabia. 

 

METHODOLOGY 

This study was executed through quantitative method. The sample population 

for this study was 100 employees working in various companies and sectors in 

Saudi Arabia. The employees are from Saudi Arabian airline, Ascott hotel, and 

Raya Company and King Fahad hospital. Data collection was done using 

survey method. A survey was conducted to find information on the impact of 

work stress on the ability to develop a high level of job satisfaction. The 

survey used the collection of information and data on the employees affected 

by the work stress at the Saudi companies and how it affects the normal 

operations of the company. The collected data were analyzed using basic 

percentage statistics and were presented in graphical form 

 

Result And Discussion 

 

Demographic Characteristics  

 

The demographic characteristics of this study are shown in Table 1.  By 

referring to Table 1, 40 % were males and 60% were females. Next, as for the 

age group, 35 % were in the age group of 20 to 30 years, 39% were in the age 

group of 31 to 40 years, and 26% were in the age of 41 to 50 years. Next , for 

the level of education, 3.2% have completed high school, 70.2% have 

completed bachelor’s degree and 26.6 % have completed Masters degree. 

 

Table 1 Demographic characteristics 

 

Gender 

Type Percentage (%) 

Male 40 

Female 60 

Age 

Group Percentage (%) 

20 to 30 years 35 

31 to 40 years 39 

41 to 50 years 26 
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Education 

Level Percentage (%) 

High 

School 

3.2 

Bachelor’s 

Degree 

70.2 

Masters  26.6 

 

Questionnaire Analysis  

 

The respondents were asked the amount of time they spend at work. Based on 

Figure 1, 9.10 % voted for least, 18.20% voted for few, 38.40% voted for 

many and 12.10% voted for most. 

 

Next, the respondents were asked the volume of work that must be 

accomplished in the allocated time. Based on Figure 2, 12.10% voted for least, 

15.2% voted for few, 27.3% voted for less, 29.3% voted for many and 16.2% 

voted for most. 

 

 

 
 

Figure 1.Amount of time spent at work. 

 

 
 

Figure 2 Volume of work that must be accomplished in the allocated time 

 

Next, the respondents were asked what is the amount of responsibility they 

have Based on Figure 3, 13.1% voted for least, 15.2% voted for few, 27.3% 

voted for less, 27.3% voted for many and 17.2% voted for most. 
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Figure 3 The amount of responsibility the employees have 

 

Next, the respondents were asked do they have the ability to clearly 

understand what is expected of them from their job. Based on Figure 4, 18.2% 

voted for least, 20.2% voted for few, 29.3% voted for less, 23.2% voted for 

many and 9.1% voted for most.  

 

 
 

Figure 4 The ability to clearly understand what is expected of them from their 

job 

 

Next, the respondents were asked do they experience the sense of achievement 

from their work. Based on Figure 5, 20.2% strongly disagree, 19.2 % disagree 

24.2% were neutral, 30.3% agree and 6.10% strongly agree. 

 

 
 

Figure 5 Experience the sense of achievement from their work 
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Next, the respondents were asked do they feel that their job is challenging. 

Based on Figure 6, 17.2% strongly disagree, 20.2 % disagree 29.3% were 

neutral, 27.3% agree and 6.10% strongly agree. 

 

 
 

Figure 6 Job is challenging 

 

Next, the respondents were asked do they get the chance to know other people 

while on work. Based on Figure 7,14% strongly disagree, 17 % disagree, 22% 

were neutral, 32% agree and 15% strongly agree. 

 

 
 

Figure 7 Get the chance to know other people while on work 

 

Next, the respondents were asked do they have good amount of influence on 

their job. Based on Figure 8, 19% strongly disagree, 16 % disagree, 26% were 

neutral, 30% agree and 9% strongly agree. 

 

 
 

Figure 8.Have good amount of influence on their job 
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Next, the respondents were asked if they have received training in their job. 

Based on Figure 9, 12.9% strongly disagree, 13.9 % disagree, 21.8% were 

neutral, 42.6% agree and 8.9% strongly agree. 

 

 
 

Figure 9.Have received training in their job 

 

Next, the respondents were asked if they are satisfied with their work. Based 

on Figure 10, 17.8% strongly disagree, 6.9% disagree, 30.7 % were neutral, 

31.7% agree and 12.9% strongly agree. 

 

 
 

Figure 10.Satisfied with their work 

 

Next, the respondents were asked if they agree with the pay received. Based 

on Figure 11, 24.8% strongly disagree, 19.8% disagree, 27.7 % were neutral, 

23.8% agree and 4% strongly agree. 

 

 
 

Figure 11.Agree with them pays received. 
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Overall Discussion 

 

The effect of work-related stress on employee satisfaction involves tension, 

job control and a heavy workload faced at work locations. Job stressors 

adversely impact the dimensions of job satisfaction, causing a lack of 

information access and input systems. Employee incentives and work security 

aspects are undermined due to stress-related problems in the management of a 

business or organization. Furthermore, job stress is often related to reactions 

within the human body that involve improvements in mental, emotional and 

physical health to respond to various stress-related issues. Job stress problems 

impair the willingness of individuals to care about leading to feelings of anger, 

anxiety, and nervousness [4]. Feelings affect the daily functioning of the 

employee in order to fulfill the requirements of job satisfaction and become 

part of the goals of the business. Stressors lead to the massive destruction of 

employee communication and the ability to work collaboratively due to stress-

related issues.  

 

Employees who feel irritated, anxious or angry are unable to fulfill the 

company's objectives and expectations due to a poor mindset to the 

satisfaction of handling the company's activities [7]. Stress-causing factors are 

much more dangerous for the company's leaders because of the impact created 

by stress factors on focusing on different issues in a company or organization. 

 

It is important for employees to feel comfortable with the type of work they do 

by engaging themselves in the decision-making process and ethical concerns 

of an organization. Holding job stressors away by supervision and cultivating 

a good mindset leads to massive improvements in the way work is done. In 

addition, work stressors regulation offers workers the ability to recognize and 

appreciate some of the areas in which the organization needs to function in 

order to make a good use of resources and achieve meaningful results [14].  

 

Companies need to concentrate on enhancing performance evaluation 

processes to minimize job stresses and enable different criteria to be 

efficiently enforced in a business or organization. Modified behaviour patterns 

of individuals involved major and consistent measures to concentrate on long-

term emotional, physical, and behavioural and interval processes that help to 

resolve any problems related to work stressors. 

 

Employees need to concentrate on establishing and sustaining quality 

relationships with colleagues in order to handle and mitigate the occurrence of 

work stressors. Workplace stress leads to the risk generated by different 

countries. Health care staff need the right mental skills and independence to 

attend to patients adequately in the process of managing multiple treatments in 

the process [13]. Issues such as interpersonal relationships need supervisory 

intervention to avoid the worsening impacts of job stressors, supervisors are 

active in handling work stressors to avoid interpersonal relationships and 

disputes between subordinates through sound management policies [12]. In 

addition, employees aim at work satisfaction in order to inspire and satisfy 

different feelings against the introduction of procedures that concentrate on the 
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discovery of those employments. Job stressors can be successfully handled in 

organizations by providing a therapy department to address different problems 

related to disputes or dysfunctional relationships that influence the daily 

functioning of a business or organization [11]. Hence, job satisfaction is 

achieved through comfort and a flexible working atmosphere among 

employees [11]. 

 

CONCLUSION 

This study has presented an investigation on job related stress on employee job 

satisfaction at Saudi Arabia. The key findings have shown that the employees 

are able to manage their stress and are generally satisfied with their job.  

Nevertheless, the companies are recommended to form departments that 

handle employees’ issues while focusing on supporting their ambitions to meet 

job satisfaction requirements. It is important for employees to have a good 

working environment to accomplish goals and competitively make decisions 

based on the companies' or organizations' needs both in the short and long 

term basis. 
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